KLB Capability Statement

COMNSULTING GROUP

WHS & COMPLIANCE | DOCUMENT CONTROL | CONTRACTOR MANAGEMENT | ISO & ICAM AUDITING

OVERVIEW

KLB Consulting Group is an embedded WHS, compliance and assurance partner for organisations
operating in high-risk environments — including construction, infrastructure, telecommunications and
government — as well as sensitive sectors like schools and healthcare.

Unlike a consultancy that delivers a report and moves on, KLB remains embedded within your business
— building systems, verifying contractor compliance, and maintaining audit-ready documentation for
the life of the engagement. Our capability spans day-to-day WHS and contractor management through
to formal ISO Lead Auditor-led assurance and ICAM-led incident investigation, giving clients a single,
qualified partner across both operational compliance and independent audit assurance.

Where a project requires specialist trades outside our core scope, we act as Client Representative —
coordinating directly with the relevant providers on the client's behalf, so our clients deal with a single
point of contact rather than managing multiple relationships themselves.

ISO & ICAM ASSURANCE

¢ Exemplar Global-accredited Integrated Management Systems Lead Auditor capability across ISO
9007, ISO 14001 and I1SO 45001

e Gap assessments and internal audits conducted against each standard on an ongoing basis, not as a
one-off certification exercise

¢ ICAM Lead Investigator capability for incident investigation, root cause analysis, and corrective action
development

e Independent audit assurance suited to certification bodies, Tier 1 contractors, and government panels
requiring qualified third-party verification

CORE CAPABILITIES

WHS & Contractor Management Client Representative

¢ Development and management of WHS e On-site representation and day-to-day
documentation, including SWMS and risk oversight, acting on the client's behalf
assessments throughout delivery

e Subcontractor onboarding, compliance e Continuous monitoring of WHS and contractor
verification, and ongoing management compliance, with corrective actions tracked to

¢ Review of insurances, licences, and certifications close-out

e Maintenance of subcontractor registers and e Coordination of specialist trades outside KLB's
compliance tracking core scope, keeping clients to a single point of

e Coordination of site compliance requirements contact

and documentation Inspections & Compliance

Document Control & Contract Management o Coordination and documentation of site
¢ Implementation of structured document inspections and compliance activities
control systems e Preparation of audits, reporting, and corrective
e Version control, registers, and workflow actions
management e Support for ongoing WHS compliance and
o Contract administration, variations, and system implementation

subcontractor documentation

WHY KLB CONSULTING GROUP

¢ Embedded delivery model: we build lasting systems and capability, not a one-off report

e Qualified assurance: Exemplar Global Lead Auditor and ICAM Lead Investigator credentials underpin
every audit and investigation

e Deep understanding of high-risk environments — construction, infrastructure, and sensitive sectors
like schools and healthcare

e Systems designed to reduce risk, improve compliance, and maintain control for the life of the
engagement

ENGAGEMENT & COMMERCIAL APPROACH

KLB Consulting Group offers flexible and cost-effective support arrangements, including:
Competitive and scalable service delivery aligned to project requirements

Project-based or ongoing engagement options

On-site client representation delivered alongside core WHS and compliance services, reducing
subcontractor interfaces and project cost
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